Teambuilding for Correctional Staff
A Practical, Principled Approach To Teambuilding

Teambuilding Why Horses? End Results

Teams are usually built by sharedHorses provide reliablatuitive Results include growth in the fol-
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better or worse. - self awareness
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of the correctional environment  awareness. Increased self - Inter-personal communication
sometimes demands a more awareness paves the way for - critical thinking skills
deliberate approach, not only to greater learning. - awareness of specific stressors
building teams but, to helping
them recover from previous
trauma and stress.

- understanding stress
- problem solving as a team
- working relationships

We offer teams an opportunity to: - conflict resolution

- restored trust and respect
- respectfully acknowledge the past

-re-group as a team There are not many courses / workshops out there
- re-tool for the future. thgt make you really t_hlnk, _but this Worksh(_)p achieved
this, but at the same time, it was a very enjoyable

experience.
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How It Works What Are The Costs?

In the wild, horses work as a teamThe cost of training depend on the

instinctively. They communicate albutcome of a detailed Interactive
day long with their body language Needs Analysis.

They are keenly aware of the level
of trust and respect that exists
among herd members.

They bring these abilities to the The First Nationally
domestic setting tooThe horse ‘Recognized, Certified
reacts to people in the same way. EQuine -ABSahS(;iendgLBelizzrl]:ng iy
These reactions can teach us a lot Program Series *
about ourselves and our team.

During practical exercises, the
Certified Facilitator translates the
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DEEP REFLECTIONS

WALK, TALK & LEARN

"Mr. Marland [our psychologist]
was an important aspect in negot
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Bill Thompson, Deputy Warden,
Kent Maximum Security Institution
Correctional Service of Canada
Agassiz, BC

The Next Step?
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X At a short, necost meeting we can

facilitate an interactive needs
analysis

X The outcome will be a custom buil
opportunity that exactly meets the
needs of your teams
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