Teambuiing hat Works

A Practical, Principled Way to Build Outstanding Teams

Teams of
Senior Management

Good leadership flows downhill. For an
entire organization to be well led, the
senior people must be a tight team.

Tight teams understand each other.
Understanding each other comes from
sharing experiences. A shared Equine
Assisted Learning experience will
develop communication, exercise
planning skills and strengthen
leadership.

Experience EquinAssisted Learning,
benefit profoundly and reap the
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There are not many courses |/
workshops out there that make you
really think, but this workshop achieved
this, but at the same time, it was a very
enjoyable experience.

Teams of
Managers

Effective managers have important
gualities. Our exercises are designed
to bring out and fine tune those
qualities.

Participants practice responding to
predictable indicators: their team
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body language. This results in
effective leadership and clear
communication.

Practical, facilitated experience
builds teams.
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Teams of
Employees

Carefully handled conflict strengthens
teams. Poorly handled conflict tears
teams apart. EAL provides experiential
exercises that strengthen and repair
teams.

EAL exercises elicit wise principles and
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oriented approaches. The meaning
attributed to tasks deepens. Attachment
to the team grows when tasks mean
more. Improved relationships lead to
improved productivity; improved
productivity means more profit.
Motivated employees produce more,
cost less and stay longer.

Teams take a vested interest ir
each other in the horse arena and
then invest in each other at work.
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How It Works What Are The Costs? The Next Step?

A horse in its natural state searches for The cost of training depends on the 90 SGQa asSd dzJ Fy I Ll
Iveadership. If wo[kshgp participapts outcome of a detailed Interactive Needs for a short necost meeting where
R2y Qi tSIRZ GKS K2MBAafsiss Aft ® tF NIAOALI Y e can facilitate an Interactive
have a choice between leading or being Needs Analysis.
led. Every leader faces this at work. Local Attractions 9 The outcome will be a custom built

Local attractions and amenities workshop that exactly meets the
The horse instinctively reacts to people include golf courses, fine dining, needs of your organization.
and expresses this reaction through its  wilderness experiences and a congenial 1. NBF1 lgl& FTNRY WO:
body language. During practical fire pit by our privately owned lake. training by telling us exactly what
exercises, the Certified Facilitator you need.

OGNl yatliSa GKS K2NASQa o02Reé fly3dz 3So 1 Please realize that this early work is
vital, it sets the course toward the

Leaders grow in awareness of results you want.

themselves, their teams and others

around them.
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teams who are serious about improving o Principled Teams.
their practical communication and oD
problem solving skills. Thank you. You &
provided an experience | will never for-
get and practical, insightful lessons | will DEEP REFLECT[ONS
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