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Leadership in the Boardroom and Beyond  

A Practical, Principled Approach To Developing Outstanding Leaders  

Practical, Principled  

Leaders  

Explaining effective leadership is easy, lead-
ing effectively can be difficult. 
Effective leaders make organizations more  
effective. But how much time is devoted to 
making leaders effective? 

 

Our Equine-Assisted Learning Program pro-
vides you with opportunities to  
develop effective leaders through  
hands-on experience, bringing out the prac-
tical principles of effective leadership. 

 

We use lessons learned in the horse arena 
to produce results in the human arena. It is 
the ultimate leadership training  
ƭŀōƻǊŀǘƻǊȅ ōŜŎŀǳǎŜ ƛǘΩǎ ŀƭƭ ŀōƻǳǘ ƭŜŀŘƛƴƎ ƛƴ 
real life.  
 

Healthy Business  

Cultures Find That  
Å  Effective leaders promote confidence 
Å  Confidence promotes inter-dependence  
Å  Inter-dependence brings trust & respect 
Å  Trust & respect promotes teamwork 
Å  Teamwork leads to success  
Å  Success motivates people 
Å  Motivated people work hard 
Å  Motivated people stay longer & cost less 

Why Horses?  
Horses provide reliable, intuitive  
feedback to us through their  
instinctive reactions to our behavior. 

 

IƻǊǎŜǎ ƻŦŦŜǊ ǳƴƛǉǳŜ ΨǘŜŀŎƘŀōƭŜ  
ƳƻƳŜƴǘǎΩ ǘƘŀǘ ƛƴŎǊŜŀǎŜ  
self-awareness. Increased  
self-awareness is the next step to  
self-improvement. 
 

Using horses during group  
exercises provides hands-on  
opportunities for leaders to ... 
Å Understand their impact on others 
Å Try new ways to lead  
Å Get instant accurate feedback 
Å Practice being better leaders 

End Results  

Å Leaders lead better 
Å Better leaders = better morale 
Å Better morale= fewer resignations 
Å Fewer resignations = lower costs 
Å Lower costs = more resources 
Å More resources = more opportunities. 
Å More opportunities = more profit 
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άWƛƳ aŀǊƭŀƴŘ ƛǎ ŀ ǿŜƭƭ ƛƴŦƻǊƳŜŘ ǎǇŜŀƪŜǊκƘŀǎ ƎǊŜŀǘ 
information/is very knowledgeable/answered questions 
well/is pleasant to listen to/is relevant/has good, useful 
ideas/has good content/I enjoyed the session/he gave 
good examples one could apply to any situationτǘƘŀƴƪǎΦέ 
 

tŀǊǘƛŎƛǇŀƴǘǎ ŦǊƻƳ ǘƘŜ ά.ǳǎƛƴŜǎǎ [ƛƴƪέ 
Live Internet Broadcast  

ά²Ŝ ǇǊƻƳƻǘŜ ǇǊƛƴŎƛǇƭŜŘΣ ǇǊŀŎǘƛŎŀƭ ƭŜŀŘŜǊǎ 
 so you can too! 

Jim Marland 

There are not many courses / workshops 
out there that make you really think, but 
this workshop achieved this, but at the 
same time, it was a very enjoyable           
experience.  

L.C. Town of Rocky Mountain House, AB 
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A Perfect Workshop For  
Any Organization Serious About 
Developing More Practical And 
Principled Leaders 

What Are The Costs?  

The cost of training depends on the  
outcome of a detailed Interactive Needs 
Analysis.  
 
Local Amenities 
Local attractions and amenities  
include golf courses, fine dining,  
wilderness experiences and a congenial 
fire pit by one of our privately owned 
lake.  

 

Bring Your Own Theory 
Bring Your Own Practical Leadership Style 

Experience Your Leadership Develop 
In An Innovative, Hands-on Experience 

Learn A Lot & Leave A Better Leader 

How It Works  

A horse in its natural state searches for 
leadership. If workshop participants 
ŘƻƴΩǘ ƭŜŀŘΣ ǘƘŜ ƘƻǊǎŜ ǿƛƭƭΦ tŀǊǘƛŎƛǇŀƴǘǎ 
have a choice between leading or being 
led. Every leader faces this at work. 
 
The horse instinctively reacts to people 
and expresses this reaction through its 
body language. During practical 
exercises, the Certified Facilitator 
ǘǊŀƴǎƭŀǘŜǎ ǘƘŜ ƘƻǊǎŜΩǎ ōƻŘȅ ƭŀƴƎǳŀƎŜΦ 
This is the essence of Equine Assisted 
Learning. 
 
Leaders grow in awareness of  
themselves, their teams and others 
around them. 
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The Next Step?  

 

¶ [ŜǘΩǎ ǎŜǘ ǳǇ ŀƴ ŀǇǇƻƛƴǘƳŜƴǘ  
for a short, no-cost meeting where 
we can facilitate an Interactive 
Needs Analysis. 

¶ The outcome will be a custom-built 
workshop that exactly meets the 
needs of your organization. 

¶ .ǊŜŀƪ ŀǿŀȅ ŦǊƻƳ ΨŎƻƻƪƛŜ ŎǳǘǘŜǊΩ  
 training by telling us exactly what 
 you need. 

¶ Please realize that this early work is 
vital, it sets the course toward the 
results you want. 

"Mr. Marland [our psychologist] 
was an important aspect in 
negotiating and an advisor to 
ƳŀƴŀƎŜǊǎΦέ 

 

Bill Thompson, Deputy Warden,  
Kent Maximum Security Institution, 

Agassiz, BC 
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