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Employee Retention Program  

Build a Long Term Corporate Culture of Employee Retention  
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Anticipating The  

Demographic Shift  
Forward thinking leaders of large 
organizations see demographic 
changes coming before they arrive. 

 

With the baby boomers soon to be in 
ǊŜǘƛǊŜƳŜƴǘΣ ǘƘŜ ǎŀȅƛƴƎ άŘƻ ƳƻǊŜ ǿƛǘƘ 
ƭŜǎǎέ ǿƛƭƭ ǘŀƪŜ ƻƴ ƴŜǿ ƳŜŀƴƛƴƎ Χ ƴƻǘ 
enough people to do the job.  

Fewer people means people become 
more valuable to your organization. 

 

Keeping valued people in an 
organization includes understanding 
and meeting the needs of both the 
employees and the employer. 

 

tŀǊǘ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ 
needs includes developing highly 
effective communication about what 
ǊŜŀƭƭȅ ƳŀǘǘŜǊǎΧ ŀƴŘ ǎƻƳŜǘƛƳŜǎ ǘƘŀǘ 
includes non-work related matters. 
 

Establishing highly effective 
communication sometimes takes 
more than going out to dinner. It 
takes specially designed practical 
communication exercises.  

 

It takes a specialized program and a 
suitable situation, custom designed 
to meet your exact communication 
and relational needs. 

How It Works  

Horses sense underlying tension and  
recognize integrity in our relationships. 
They understand our body language. 

 

The Certified Facilitator translates the 
ƘƻǊǎŜΩǎ ōƻŘȅ ƭŀƴƎǳŀƎŜΦ ¸ƻǳ ǘƘŜƴ ŘŜŎƛŘŜ 
how to respond to this new  
self-ŀǿŀǊŜƴŜǎǎ ŘǳǊƛƴƎ Ψǿŀƭƪ ŀƭƻƴƎΩ  
practical exercises. 

 

There are many opportunities to  
develop effective communications and 
repair or improve your working 
relationships. Good employees who feel 
understood and appreciated stay where 
they are.  
 

Understanding gained in the horse arena 
leads to deeper understanding at work. 
Deep understanding between the  
employer and employees is priceless. 

 

The Next Step?  

 

¶ [ŜǘΩǎ ǎŜǘ ǳǇ ŀƴ ŀǇǇƻƛƴǘƳŜƴǘ  
for a short no-cost meeting where  we 
can facilitate an Interactive Needs 
Analysis. 

¶ The outcome will be a custom built 
workshop that exactly meets the 
needs of your organization.  

¶ .ǊŜŀƪ ŀǿŀȅ ŦǊƻƳ ΨŎƻƻƪƛŜ ŎǳǘǘŜǊΩ 
training by telling us exactly what    
you need. 

¶ Please realize that this early work is 
vital, it sets the course toward the 
results you want. 

Begin a culture of  

employee retention  

today.  
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The End Results  

 

Deliberate Management of 
Communication and Relationships 

 

Leads to   

 

Increased Communication and Trust 
 

Which leads to 
 

Robust Relationships 

 

Which lead to 
 

Increased Team Cohesion 
 

Which leads to  

 

A Secure, Long Lasting Workforce 
 

Which leads to  

 

Long Term Corporate Profit & Success 
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What Are The Costs?  

 

The cost of training depend on the  
outcome of a detailed Interactive Needs 
Analysis.  
 
Please see the enclosed material from 
local attractions and amenities which  
include golf courses, fine dining,  
wilderness experiences and a congenial 
fire pit by one of our privately owned 
lake. 

Bring Your Own Theory 
Bring Your Practical Working  Style 

Experience Your Insight  Develop 
In an Innovative Hands-on Experience 

Learn A Lot And Leave A Better Team Member 

The First Nationally Recognized,  
Certified Equine-Assisted Learning 
Building Block TM Program Series© 


